Handling Discipline and
Domestic Inquiry at Work

13 & 14 October 2010 - Kuching

COURSE OBJECTIVES

This course has been designed to give participants an understanding of the
various types of misconduct like;

absenteeism, its causes and effects

late coming and tardiness

excessive medical leave, not sesing company doctor and patterned sick leave
poor performance, insubordination and related acts of misconduct

fraud, crimina) breach ot trust and cheating
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Course Introduction

A disciplined workforce is a prerequisite for the smooth
functioning of any organisation and maintenance of a
high level of quality and productivity in its products or
Services.

An organisation can be said to have a well-disciplined
workforce if employees adhere fo regulations, comply
with instrections and carry out their duties as they are
supposed 1o.  Howewver, in any organisation there
would, invarably, be a few employees who breach the
rules and would have fo be punished.

In the vast majority of cases, the delinquent employees
who are punished seem to be exonerated in the courls
and employers have had 1o pay heavily for dismissals
carried out without just cause or excuse,
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This appears to be bacause employers have not been
able to substantiate their case with facts relating to the
case, and this in tun is caused by haphazard
investigation, poor prosecution and bad conduct of due
inquiries,

This programme is intended to impart to participants an
understanding of what constitutes misconduct and how
to conduct inquiries into misconduct eflectively and
make proper decisions | findings to ensure that the
decision of the company 1o dismiss is upheld at any
level,

[) r Krishna Jayaram, is atrade union activist for the last 30 years, serving the various employees
unions as execulive secrétary and industnal relations officer. He was Direclor of Education of Malaysian Trades
Union Congress from 1990 1o 1994,  He was also a panel member of the Industrial Court from 1999 to 2004.

His knowledge on indusirial relations, occupational safety and haalth and other foregaing areas of human resources
management make him a well respected indusirial relations practiioner. Besides being a registered labour
representative and a frainer for the Safety and Health Officers Professional Program, he also teaches Post
Graduate and MBA programs on Managing Human Resources.

Dr Krishna is a member of the Inslitlule of Personnel Management, UK and the Vice President of Malaysian
Association of Human Resources Consultants. He holds a PhD in Business Administration from the University of
New Castle, US,



Time
04,30 am
09,00 arm

10,30 am

10.45 am

T2.30 pm
071,30 peny

(3,15 pm
02,30 pm

(05.00 pm

Handling Discipline and Domeslic Inguiry at YWork

Course Schedule
Contents Day1.  Time  Contents Day 2.
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