High Performance Leadership

Unleash the POWER of Leadership <RM350 ONLY!1|>

~—

“Leadership is authentic influence that creates value” Kevin Cashman

¢ How organisations lead their best people, inspiring them to create value in their services, enhancing the
experience of the customers?

¢ How organisations develop their people as leaders to sustain and grow the organisation for continue
success?

Objectives

+ ldentify the challenges of lead and managing people today

¢ Appreciate a leadership model that will assist in developing their people as holistically, to refine them to excel
at leading in their workplace

+ lIdentify values; working out collective values and aligning with corporate values to build a common platform
to develop mutuality and accountability, translating values into principles and practices to creating a better
working place

¢ Be aware and appreciate their personal leadership preference style and their team preference style, and
understanding adaptability in styles is crucial in leading

¢ Leading and coaching people towards effectiveness and delivering result that add value to the customers by
using the Coaching Matrix and “ALSO Ease” Feedback Model

Programme Outline: 9 January 2012

) The Pacific Sutera, Kota Kinabalu

1. Leading Challenges

2. Leading Model 10 January 2012

3. Leading with Clarity E . .

. . our Points by Sheraton, Kuching

4. Leading with Style

5. Leading Coach 9am - 5pm

6. Leading Forward

7. Leading Action Plan

Speaker’s Profile - Stuart Wong

Stuart Wong specialises in integrating the company’s vision, mission and values into business
processes and practices. He provides leadership and coaching to people in leading change,
strengthening teamwork, increasing effective performance and productive result.

He is a Certified Professional Trainer with International Professional Managers Association
(IMPA), Uk. He possesses an Advanced Diploma in Business Administration awarded by the

A‘

Association of Business Executives (ABE), UK. He has graduated the “Emerging Leadership Development
Programme” with Eagles Leadership Institute (ELI), Singapore and is a Certified COSPI Conflict Preference Style
Instrument Practitioner with Eagles Mediation & Counseling Centre (EMCC), Singapore.

He was a facilitator at “Transformational Leadership,” “Certified Professional Trainer,” Quest Learning, Kuala
Lumpur. He does consultation, training and coaching for the clients who want to see their investment in
training and developing leaders for business growth.

He was involved in institutions to develop the adult volunteers and youths for 7 years. He was a professional
service and product specialist with the multinational companies in the pharmaceutical industry for 5 years. He
led and transformed the leadership program for young leaders and adult volunteers in the Boy's Brigade.
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FEE

NORMAL RATE

RM350.00 per participant
(inclusive of 1 lunch and 2 tea-breaks)

EARLY BIRD RATE

RM330.00 per participant on paid registration by 19 December 2011.

PAYMENT/ CANCELLATION OF REGISTRATION

¢ All cheques should be crossed and made payable to ADROIT GLOBAL NETWORK SDN BHD and
received prior the event.

¢
¢
¢
¢

Cancellation must be made in writing.
Full refund for cancellation received at least 14 days before the training.

50% refund for cancellation received less than 7 to 14 days before the training.

No refund for cancellation received less than 7 days before the training but a substitute participant will be

accepted at no extra cost.

REGISTRATION FORM

High Performance Leadership—Unleash the POWER of Leadership
Please tick: \/ [ ]| 9 January 2012 - The Pacific Sutera, Kota Kinabalu
[] 10 January 2012 - Four Points by Sheraton, Kuching

Company: Contact Person:
Address: Designation:
Tel: Fax: Email:

No. of participants: Total Cost: RM
NAMES DESIGNATION

1.

2.

3.

5.

6.

Authorised Signatory: Date:

THE ORGANISER RESERVES THE RIGHT TO AMEND OR CANCEL THE EVENT DUE TO UNFORESEEN CIRCUMSTANCES

Organiser
?ADROIT GLOBAL NETWOSRK

DN BHD

ADROIT GLOBAL NETWORK SDN BHD
1st & 2nd Floor, Unit 41, RH Plaza

Lorong Lapangan Terbang 1

93250 Kuching, Sarawak, Malaysia

Tel: 6082 462712 /452712 Fax: 6082 463712
HP: 6012 8928484

Email: adroitconsultation@gmail.com

Website: www.adroitglobalnetwork.com.my




