Staff Coaching and Mentoring

Developing People and Performance

8 & ? November 2010 - Kuching

Who will benefit?

The 2-day course is specially designed for managers, team leaders and HR professionals
who are passionate to excel in confidence and competence toward handling the daily
challenges and difficulties in managing staff relationships. This course will enable
participants to adopt a more proactive and positive approach to corporate performance
and corporate support among staff, hence maximizing the overall potential of the
company and/or corparation.
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Overview

Staff Coaching and Mentoring

The urgent need to coach and mentor staff at all levels cannot be overstated. |t is perhaps the most pressing agenda in any
growing outfit or any company which wants to lead its business into a significant enterprise. Effective coaching and mentoring
has a powerful multiplication effect on thriving organizations.

Coaching and mentoring have a way of leading people to nurture posilive attiludes that are crucial to growth and practical
aptitudes that contribute to growth. They produce more loyal, confident and competent staff that any potentially successful

enterprise would love to emulate.

The 2-day course will teach you how to coach and mentor your staff, what are the core ingredients in coaching and mentoring
your staff and the relationships conducive to create a coaching and mentoring environment in your company. You and your staff
need to attend this course in order to create a wholesome environment that will maximize your company’s human potential.

Benefits of Coaching and Mentoring

What are the benefits when you attend this course?

= Bring back to your company invaluable skills and tools for coaching and mentoring

* Examine honestly your sirengths in human resource and development

+ Nurture an open environment for consultation and contribution of ideas and solutions
= Enrich and empaower your most important asset in your business

+ Fresh perspectives to move your company forward

* Insights to nurture a lasting culture for growth, development and multiplication

+ Tutor staff more than merely train staff

= Skills to transform your company from being successful to being significant

Facilitator’s Profile - Mr Nicholas Choo

. .I has been in the training
AN profession for more than 25
years. He not only conducts training, but had
created many original and novel fraining
packages on personal and interpersonal life
skills development, character and team
building development, lzadership
development, vision casting and sirategic
planning, and creative presentation skills.

Micholas excels in conducling motivational
talks. These include talks on areas related to
stress and anger management, time
management, successful attitudes,
leadership, interpersonal and communication
skills. He is always described by his
participants as an interesting, humorous and
an inspiring communicator.

Nicholas Choo is based in Singapore and
holds a B.A. in Psychology from Trent
University, Canada. He is a certified
Train-the-Trainer Administrater for DISC
Personality Profile Insight. Nicholas is a
much sought-after trainer by education,
hotels, insurance companies, corporate and
non-profit organizations.

“Better than a thousand days of diligent study is one

day with a great teacher.”

=Japanese Proverb










